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M&A Market 
Overview of the Q4 2021

M&A Market – Recent Trends

Despite the coronavirus pandemic, interest in buying companies and parts thereof increased in 
Europe last year. In the Czech Republic, 214 deals worth more than USD 5 billion were carried out, 
nearly breaking the previous record set in 2016, when 216 deals in the value USD 16 billion were 
registered. The difference in prices is due particularly to a change in the structure of the market, which 
now includes numerous smaller companies whose founders are retiring and often do not have anyone 
to whom they can hand over their businesses. Investors are increasingly focusing their interest on 
real-estate and technology companies, especially those that are involved in digitalisation. The most 
successful Czech mergers and acquisitions carried out last year include the sale of the Mall e-shop to 
the Polish company Allegro, the merger of Avast with the American firm Norton and the purchase of 
one-third of the communications-network operator Cetin by the Singaporean investment fund CIG. 
There was also a substantial increase in the area of banking, where one of the most significant deals 
was the merger of Moneta Money Bank with Air Bank, which will be the subject of an article later in 
this report.

Source: ekonom.cz

 
 
Last year can thus be considered successful in terms of M&A deals. Successes can also be expected 
this year due both to the economic recovery after the coronavirus pandemic and to low interest rates. 
It is estimated that the largest number of mergers and acquisitions will happen in the pharmaceutical 
industry. According to the consulting firm SVB Leerink, a situation will occur in which pharmaceutical 
giants will hold a huge volume of liquidity at the end of next year. This money could then be used to 
purchase smaller and medium-sized biopharmaceutical companies. The strongest player may be the 
American company Johnson & Johnson, which could spend more than USD 200 billion on mergers 
and acquisitions, followed by Pfizer with USD 175 billion and Novartis. 

At this point, we would like to announce one more fact relating to the future. This edition of the M&A 
Report is both the last for 2021 and the last in its nearly decade-long history. The main reason that 
CzechInvest has decided to discontinue the M&A Report is the termination of the CzechLink capital-
participation project, to which the report is linked. However, we are already thinking of a new way 
to regularly provide you with information from the world of foreign investments and the business 
environment in the Czech Republic. We hope you enjoy the articles in this final issue of the M&A 
Report and perhaps look forward to reading more at some point in the future. 

Source: e15.cz 

Czech Republic – Latest Development 
Announced Mergers and Acquisitions in Q4 2021

According to CzechInvest’s methodology, 276 M&A transactions were announced in the fourth 
quarter of 2021. CzechInvest divides the total number of transactions into nine respective sectors 
based on its own research method. CzechInvest uses Bisnode Magnusweb as a data source for 
generating these statistics. Due to this fact, a time lag occurs between the announcement and the 
listing of a transaction. The time lag differs from case to case.

Review 
of the past 

Outlook 
for the future
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The greatest M&A activity was again recorded in the Real Estate & Construction sector, where 80 
transactions were announced. The second largest number of mergers and acquisitions was observed 
in the Services sector with 73 transactions, which was followed by the Retail, Consumer Goods  
& Entertainment sector with 38 transactions. These were the three dominant sectors in the Czech 
M&A market in the fourth quarter of 2021.

Eighty announced 
transactions  
in the Real Estate 
& Construction 
sector
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Selected Deals 
of Q4 2021
The Penta investment group plans to strengthen its business in the area of real estate in the next 
four years and to thus start building more properties in the Czech Republic and Slovakia, and it would 
also like to penetrate the German and Austrian markets. Due to the extraordinarily good results 
achieved by Penta’s real-estate division, the group’s management eventually decided to increase 
the original investment in the amount of EUR 600 million by an additional EUR 400 million. “We do 
not pass up any good opportunity, but the ideal projects are those in which both apartments and 
offices can be built, as was the case at Waltrovka in Prague,” said David Musil, Penta’s director for 
residential construction. In addition to the aforementioned Nová Waltrovka project, which included 
the construction of two office buildings, 400 apartments, a hotel and shops in Prague’s Jinonice 
district, Penta has initiated other successful projects in Prague, such as the construction of office 
buildings on Petrská ulice, at Masarykovo nádraží and at the former Transgas complex in Vinohrady, 
as well as Penta’s most recent project, Nuselský pivovar, involving modern multifunctional premises 
for living, working, services and leisure.

The domestic startup company Mews is continuing in its acquisitions with the purchase of the 
technology company Cenium, whose business is based on a similar principle of developing hotel 
management systems. Through the acquisition, Mews is gaining a strategic partner in the form of 
the Nordic Choice Hotels chain under which Cenium operates, thus opening the door to northern 
Europe. Mews previously acquired Hotel Perfect, Base7Booking and Plannet Winner, and its founder, 
Richard Valtr, plans further purchases for an estimated EUR million over the course of the coming 
year. Though Mews was one of the fastest-growing Czech startups with one hundred employees 
roughly two years ago, its growth was slowed by the pandemic. Thanks to process optimisation, cost 
reduction and revision of the company’s strategy, however, it has succeeded in getting back to its pre-
pandemic level. The next investment round could bring its market value to more than USD 1 billion, 
thus giving the company startup unicorn status, which is something that only one Czech startup, 
Rohlík, has achieved to date.

On the domestic energy market, the German company RWE is expected to sell its underground 
gas storage facilities this year. The subsidiary RWE Gas Storage CZ, which currently ranks among 
the largest owners of gas reserves in the Czech Republic, stores a total of 2.7 billion cubic meters 
of natural gas in six containers, which comprises nearly one-third of the Czech Republic’s annual 

Penta gains 
strength on the 
real-estate market

Czech startup 
Mews aspires 
to unicorn status
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consumption. Interest in buying the facilities could arise on the part of strategic investors, who will 
buy natural gas cheaply, store it and then resell it when prices rise. According to the latest estimates, 
such an investor could be the partly state-owned energy group ČEZ, OMV of Austria or the German 
company Wintershall. The German newspaper Handelsblatt, citing people familiar with the planned 
transaction, first reported on the intention to sell the storage facilities at the end of last year. According 
to the newspaper, a profit of approximately half a billion euros is expected.

The state-owned enterprise Česká pošta (Czech Post) is investing in the largest domestic print 
distributor, První novinová společnost, which previously merged with PNS Grosso and Mediaservis, 
making it the largest alternative company providing delivery of addressed and unaddressed mail 
items in the Czech Republic. In its announcement of the merger, the Office for the Protection of 
Competition, which is currently reviewing the transaction, stated: “The proposed merger of the 
competitors is to be carried out particularly in the areas of postal letter-delivery services, addressed 
and unaddressed printed mail items and the delivery of press subscriptions in the Czech Republic.” 
With 27,000 employees, Česká pošta is one of the largest employers in the Czech Republic, operating 
3,200 branches and 2,000 Balíkovna parcel pick-up points at contractual partners. In 2020, ČP 
incurred a loss of nearly CZK 1.4 billion, while PNS reported a loss of CZK 175 million for the same 
year.

Moneta Money Bank will merge with the banking section of PPF, which includes the Czech and Slovak 
companies Home Credit, Benxy (Zonky) and Air Bank. Moneta plans to purchase 100% of the shares 
of the Air Bank group in the total value of CZK 25.90 billion, which will be partially financed with funds 
raised from its current shareholders for the subscription of newly issued shares; the other part will be 
financed using the bank’s surplus capital. This merger will result in the third largest bank on the Czech 
market in terms of number of clients, after Česká spořitelna and ČSOB. Moneta is currently one of 
the largest companies traded on the Prague Stock Exchange. Its director, Tomáš Spurný, expects the 
new grouping to put it in a better position, thanks to which it will be able to more effectively compete 
with larger banks. “The most important change is in the size and efficiency of the merged bank. This 
should be reflected in its competitiveness, particularly in pricing and the quantity and amount of fees, 
as well as in the breadth of the infrastructure in terms of branches, ATMs, availability of the digital 
world and security,” said Spurný, commenting on the transaction.

Following the previous successful acquisition of Sparkworks, a Swiss company focusing on the 
introduction of new products and services to the market, the head of Creative Dock, Martin Pejša, 
decided to purchase the German company Rohrbeck Heger, which specialises in forecasting and 
innovation. “They specialise in predicting scenarios of the market’s progress within five to ten years. 
Their clients are major companies such as Adidas, Mercedes and Bosch, and they forecast what will 
happen in individual sales segments,” Pejša explains. Creative Dock describes itself as a startup 
studio that builds innovative companies tailored to customers’ requirements. Its successful projects 
include Zonky, which it built for Home Credit, and Hoppy Go for Škoda Auto. To date, the company has 
built approximately 50 startups and it has prospered even during the COVID-19 pandemic, thanks  
to which its turnover reached CZK 700 million. In the future, the company’s management expects to 
double the number of new projects, of which it currently has 16 in Europe. “We expect to grow rather 
significantly. We have relatively aggressive plans. We believe that this quarter will break the record 
in terms of concluded partnerships,” says Pejša.

Sources: aktualne.cz, e15.cz, ekonom.cz, forbes.cz, hn.cz, idnes.cz, irozhlas.cz, seznamzpravy.cz, 
Bisnode Magnusweb
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CzechInvest’s Services*

Investment and Business Development Agency CzechInvest is a government organisation 
funded by the Ministry of Industry and Trade of the Czech Republic

*All of the CzechInvest’s services are free of charge

Detailed, sector-specific market intelligence and value propositions

Access to a broad spectrum of financial support

Information and advice on doing business in the Czech Republic

Identification of business properties and suitable sites

Identification of potential business partners, suppliers and acquisition targets

Tailored visits to the Czech Republic

Aftercare

Phone: +420 296 342 798 
E-mail: czechlink@czechinvest.org

CzechInvest – Investment 
and Business Development Agencywww.czechinvest.org

Stepanska 15, 120 00 
Prague 2, Czech Republic
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